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ENGAGE THE EXPERTS 
WHO CAN:
• Crystallize Your Vision
• Set SMART Goals
• Identify Milestones
• Measure Progress
• Create Results

COMPREHENSIVE SERVICES 
TO HELP GROW YOUR 
BUSINESS:
• Strategy & Vision
• Marketing & Communications
• Sales & Client Management
•  Performance Management 

& Training

We’ll Collaborate to Create Your
 SMART Business Roadmap to Success

Start Today with your
Complimentary 1-hour Consultation

312.242.1606 or 
Info@KMcEnteeAssoc.com

312.242.1606 • Info@KMcEnteeAssoc.com
www.KMcEnteeAssoc.com

What inspires you?
I’m a student of life-long learning––both 

experiential and books. Whether it’s learn-

ing about a business or industry, discovering 

someone’s unique talent, or an adventure 

to a new museum, city, or country, I fi nd new 

experiences fascinating. I thrive on them and 

appreciate how they keep my creative juices 

fl owing. Being challenged by and learning from 

them helps me help our clients step out of their 

comfort zones and take the right risks.

Why did you start your own firm?
I cut my teeth on corporate America and 

wanted a chance to take the reins. I am pretty 

independent and direct, so layers and fi efdoms 

really challenged my spirit and patience. My 

background in business development, mar-

keting, and general management in various 

aspects of consumer packaged goods and 

healthcare prepared me to assist business 

owners and managers look at the big pic-

ture, break lofty goals into bite-size pieces, 

and measure progress. Kathleen McEntee & 

Associates, Ltd. was born in 2004.

What do you love about your work?
I love the interplay of back-stage operations 

and front-stage presentation––that critical in-

terface between creating the product/service, 

ensuring it’s sustainable, and communicating 

it front-stage so that others relate to the value.

What investment in your business 
has brought the greatest return?

Relationships and respect. I’ve put a lot of 

time into developing good relationships with 

solid business people, and it’s rewarded me with 

validated resources and referrals. I have great 

respect for people who are good at what they do 

and do what they say they are going to do. 

What is your greatest business 
challenge?

The biggest risk that I have ever taken is 

starting my own fi rm. The ongoing challenge 

is fi nding right-fi t clients. And, the biggest chal-

lenge is getting it all done. I’m a perfectionist, 

and that’s a tall order when managing multiple 

clients and internal organizational priorities.

How do you maximize your 
productivity?

As much as I love technology, I sometimes 

miss the days when a fax was the speed of light. 

There are so many ways to connect with others 

that it can impact our ability to stay focused. 

Taking my cue from the Strategic Coach© 

program (of which I’m a four-year client), I plan 

my week and set aside time for buffer (behind-

the-scenes work that has to get done), focus 

(high-power work), and free (time to recharge) 

days. It’s been an immense help.

How do you deal with the delicate 
work-life balance?

When I work, I work hard. But, I play hard 

too. My business sets a driving pace, but I take 

time to recharge––whether it’s for a weekend 

away or a two-week vacation out of the country. 

You have to give to yourself so that you have 

enough to give to others.

What have you learned most from 
your business?

When I fi rst started the fi rm, I asked various 

personal friends and colleagues for feedback 

and recommendations. That was probably one 

of the most humbling experiences that I have 

had––to realize just how much confi dence 

that people have in me. I’ve learned a lot about 

myself and discovered that when I really reach 

into my experience and knowledge, I know 

more than I think I know.

What would people be surprised to 
learn about you?

Contrary to my outgoing and affable per-

sona, I am really quite shy. It probably comes 

from not wanting to cross the line or get the 

nuns mad in grade school. The paradox is that 

I would have loved to have been an actress––I 

love the energy and high that entertainment 

queues up.
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